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Business Case Checklist

Strategic Considerations

What will we save by implementing this strategy?

What will the maintenance plan be to ensure the strategy doesn’t end
in a matter of months or years?

Who is our executive sponsor?

When does this need to start?

How often will this be reviewed and by who?
Who needs to know the results?

Where do we start small groups or company wide?
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Business Case Checklist

Who should be involved?

- Employer of choice

- Attracting and retaining talent

Who will be accountable?

Pick only-a person or team.
Make sure you have clear ownership whoever you choose.

- Health and Safety

- Trade Union
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Business Case Checklist

- Employee Task Force

Who will be responsible for delivering the strategy and the
review of its success?

- Employee Task Force

- Line Manager

- Internal Comms

| These will be the people who will bring the plan to life and deliver to
your people. Could be multiple?
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Business Case Checklist

What is the focus of your strategy?

- Director

- Health and Safety

- Trade Union

- Employee Task Force

- Internal. Comms
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Business Case Checklist

What needs to be communicated and how?

- Paper copies

- Menopause stories

How often does this need to be shared?

Who will produce any communication material?
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Business Case Checklist

How will the plan be measured?

- Views and downloads of internal materials

- Quiz on what people know about the menopause

- Review cases of sex and age discrimination throughout company

How many times will you measure success in a year?

Who will own the maintenance of the plan once the initial strategy
has been delivered to sure all work doesn’t end and becomes
business as usual?
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Ideas to support menopause education roll out over 2 years (example)

Year 1 Actvities

Decide how long it will take for your organisation to become a menopause friendly
employer? How many years or months. Agree what good needs to look and build that into
your strategic people plans. What is realistic?

Review all policies and procedures - change to suit - (see policy checkilist)

Design an education plan and agree which staff should attend. Agree dates and times. Do all |
senior leaders need to be trained year one to ensure they are able to roll model behaviours?

........................................................................................

Launch internet page? Allows people to chat and post sign post information with each other- |
consider do you need to create sign post material or not? |

Consider which staff groups exist and see if menopause can be added into one of their
activities or whether you want to set up a new working group. Be clear on their purpose.

Review occupational health services - do they cover menopause? If yes make sure you
promote that as part of your comms plan. If not do they need to?

Year 1 Communication Plan - Activities to support your education plans- without
regular commutation could your education plans sink without trace

.........................................................................................................................................

Q1 - Collect feedback from any training carried out and use it to inform future
sessions
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Examples of how to support your menopause roll out and strategic plans. This is an example only. It may take you more or less
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Ideas to support menopause education roll out over 2 years (example)

Q2 - Ask for people to tell their menopause stories.

Q3 - Share the stories you have collected. - How and where would be best?

Q4 - World Menopause Day - What is the theme and what activity can you plan to
support?

..............................................................................................................................................

Review feedback from any working groups and from any education sessions. Does anything |
need to change for year 2? |

........................................................................................

Consider menopause as part of any engagement surveys. Is this relevant and how can you
check the message about being a menopause friendly employer is getting through?

Year 2 Communication Plan - Activities to support your education plans- without
regular commutation could your education plans sink without trace

Q1 - Share all of the great things that have been done in year 1 about menopause
education and what has been achieved.

Q2 - Ask for people who have been trained to design a poster for the workplace the
would help others understand what going through the menopause be like?

Q3 - Share the winner of the poster competition and use the poster around the
buliding/screen saver etc

........................................................................................
........................................................................................
........................................................................................

Q4 - Share the winner of the poster competition and use the poster around the
buliding/screen saver etc
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Menopause Awareness Poster

You are working
In @ menopause
friendly environment

How can we help you?

For more information
contact your manager
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