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Strategic Guidelines

Strategic Considerations

What will we save by implementing this strategy?

What will the maintenance plan be to ensure the strategy doesn’t end
in a matter of months or years?

Who is our executive sponsor?

When does this need to start?

How often will this be reviewed and by who?
Who needs to know the results?

Where do we start small groups or company wide?
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Who should be involved?

- Employer of choice

- Attracting and retaining talent

Who will be accountable?

Pick only.a person or team.
Make sure you have clear ownership whoever you choose.

- Health and Safety

- Trade Union
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- Employee Task Force

Who will be responsible for delivering the strategy and the
review of its success?

- Employee Task Force

- Line Manager

- Internal Comms

| These will be the people who will bring the plan to life and deliver to
your people. Could be multiple?
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What is the focus of your strategy?

- Director

- Health and Safety

- Trade Union

- Employee Task Force

- Internal. Comms
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What needs to be communicated and how?

- Paper copies

- Menopause stories

How often does this need to be shared?

Who will produce any communication material?




®
Menopause Strategic Guidelines

Is your business menopause aware?
|dentify the business case and strategic considerations round menopause. Page 6 of 6

Strategic Guidelines

How will the plan be measured?

- Views and downloads of internal materials

- Quiz on what people know about the menopause

- Review cases of sex and age discrimination throughout company

How many times will you measure success in a year?

Who will own the maintenance of the plan once the initial strategy
has been delivered to sure all work doesn’t end and becomes
business as usual?
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Media enquiries contact: sharon@missmenopause.co.uk or call: +44 (0)7793 291 409
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Get in touch

Telephone Sharon MacArthur on
+44 (0)7793 291 409
or send an email to

sharon@missmenopause.co.uk

IWﬁom you,




